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1 Professional Learnina Goa s 
No . Goal Identified 

Grouo Rationale/Sources of Evidence 

1 Integrating Staff and 
Student Use of Technology 
Build the capacity of all 
teachers to regularly mfuse 
the use of technology 111 therr 
classrooms to meet the needs 
of all learners 

4-8 ► Teacher survey (admimstered June 2022) indicates a need for 

professional development 111 student use of technology 

► Teachers have requested more professional development 111 these 
areas dunng component and/or grade level meetings Google Suite 
(41 6%), Onl111e textbook resources (43 6%) Pear Deck (35 9%), 
Classwize (30 8%), IXL (30 8%) and L111klt (28 2%) 

► Teachers have requested additional tra111111g for remote teaching 

platforms Edpuzzle (25 6%) and Reflex Math (20 5%) 

► School and distnct leaders realize the importance of students m111g 

technology as a vehicle to learrung and have made a commitment 
to support teachers 111 this endeavor 

► Remote learnmg expenence brought to light the need for capacity 

building 111 the area of technological skills Reflection identified 
areas of strength and areas 111 need of strengthening Professional 
development will be planned and implemented to build capacity 
and close the drzrtal divide 

2 Data Analysis and 
Assessments 
Support teachers 111 analyzmg 
state and local assessment 
results, modifymg mstrucnon 
to meet student needs and 
reassessing to monitor 
growth 

4-8 ► Teacher survey (admirustered June 2022) indicates a desire to 

mcrease therr knowledge of analyzing student data from local 
assessments and Lmklt data (33 3%) as a top pnonty and to 
mcrease their knowledge of how to use IXL data (30 8%) 

► Teachers have requested professronal development take place 111 a 
small group workshop sett mg ( 82 I%), organized by grade level, 
(69 2%) as well as by subject area (61 5%) 

3 New Jersey Student 
Learning Standards 
(NJSLS) 
Assist teachers 111 
understanding the increased 
ngor of all state standards and 
their impact on lessons, 
curriculum and state 
assessments 

4-8 ► Teacher survey (adnumstered June 2022) indicates a need to 

increase their knowledge of the NJSLS standards and use these 
standards to ensure academic ngor (76 9%) 

► The distnct and school have identified the need for professional 

development to mcrease the ngor 111 classrooms 111 order to meet 
the NJSLS and their impact on lessons curriculum and 
assessments (48 7%) 

4 Differentiated Instruction 
Build the capacity of all 
teachers to differentiate 
mstruction and engage all 
students 111 then- classrooms to 
meet the needs of all learners 

4-8 ► Teacher survey (adnurnstered June 2022) indicates the top 

pnonties for professional development to be 111 the area of 
differentiated mstruction 1s supporting strugglmg students (64 1 ° o), 
student engagement (51 3%) and supporting advanced students 
(35 9%) 

► Teachers and school leaders have raised concerns regardmg 

differentiated instruction, classroom management and student 
engagement dunnz grade level meetmzs and PLC's 



► Analysis of the types of mtervcntions put 111 place 111 student act1011 

plans developed by the I & RS cornnunee and Child Study Team 
indicate a need for professional development 111 tlns area (35 9° o) 

► School leaders and special education serv ices have idennfied a 

need for differentiated instrucuon for students 'w ith learning 
disabihnes such as dyslexia ( 15 4%) 

► Teachers expressed interest 111 doing a book study dunng PLCs 
that focus on topics such as Daily 5, Daily Cafe, Daily 3, 
social-ernouonal learnmg, Collective Efficacy, The Science of 
Readmg, and Professional Conversations that improve 
mstrucnon mcludmg Trauma Informed Practices 

5 STEAM/Mathematics 4-8 ► Teacher survey (adrmmstered June 2022) indicates a pnonty for 
Support teachers 111 mcreasmg 
therr lev el of awareness of professional development 111 111fus111g technology 111 STEAM, 
science, technology, Mathematics, and Science Classrooms (74 4%) and Basic Math 
engineenng and mathematics Fact retention (74 4%), Inspire Science (53 8%) 
acnviues 111 order to improve ► Teachers have requested professional development dunng small 
the ngor of instrucnon to 

group workshops ( 82 I%) meet the New Jersey Student 
Leammg Standards (NJSLS) 

2: Professional Learning Activities 
PL 
G.o J=().IIOUIM..IP Aitivitiet at lrtll'ial Activiti.es 
No (as appropriate} 

' 
1 Integrating Student use of Technology ► Instructional Supervisors will assist teachers with student 

► Teachers will participate 111 trairung to support student use of technology 
use of technology 111 each content area ► Collaborative meetings by grade levels and or content 

► Coaches/teachers will model activ mes and lessons area to discuss effective student use of technology 
that mcorporate student use of technology mcluding ► Technology department will assist teachers with student Google Classroom, Google Docs, Google Meet, IXL, 
and Onl111e textbook resources use of technology, Google Classroom, Chromebooks, 

Google Suite, Pear Deck, IXL, Lmkit and Reflex Math 
and Kan11 

► Instructional Supers tsors and teachers will work 

collaboratively to incorporate successful strategies mto 
daily classroom practices 

2 Data Anal) sis and Assessments ► Collaboration during monthly meetings to infuse state 
► Lmklt and Engaged Instruction \\ 111 prov ide tra111111g like assessment questions mto their lessons 

on analyzing state and local assessment results, ► Teachers \\ ill reflect on the needs of their learners and 
modifying mstruction to meet student needs and 
reassessmg to monitor growth make appropnate adjustments 111 questrorung strategies 

► Engaged Instruction will provide professional 

dev elopment regarding the state assessments and 
embedding preparation mto lessons for English 
Language Arts/Literacy and mathematics 



3 New Jersev Student Learning Standards ('\JSLS) ► Teachers will collaborate dunng PLC 's, grade Incl and - Engaged Instrucnon will provide trammg on the subject meetings to infuse :--..JSLS mto levson plans and 
:--..JSL <; m f nglish Language Arts Literacy and classroom actrv itres 
Science ► Instructional Superv tsors \\ 111 asvist teachers w ith 

► Engaged lnstrucuon will prov rde trammg 111 global creating lessons that incorporate these standards and 
aw areness for each content area meet the needs; of all student'> 

► Instructional Superv isors w 11! model acuv 11Jcs and ► Teachers will reflect on the needs of their learners and 
lessons that incorporate these standards make appropriate adjustments 111 higher order thinkmg 

strategies to mcrease ngor 
► Instructional Su pen isors w 111 model activ ities and 

levsons that incorporate socral-emononal learrung ► Teachers will use the appropriate social-emotional 
standard, lcammg platforms; to meet the need, ot all Iearners 

4 Differentiated Instruction ► Instructional Superv isors will assist teachers w ith data 
► Teachers will receive professional development analysis of assessments to idennfy the needs of all 

regarding differentiated instruction classroom students 
management and student engagement ► Collaborativ e PLC meetmgs by grade levels and. or 

► Fngaged Instruction and other outside consultants content area to discuss effective student engagement 
will prov ide tra111111g 111 differentiated mstruction and strategies as well a5 small group and differentiated 
student engagement strategies that w rll assist the mstruction activ 1t1e5 
teacher m meetmg the needs of all students ► Instructional Supervisors \\ 111 continue to support the 

► Teachers will receive professional development teachers 111 the practice of student engagement and 
strategies that meet the needs of students \\ ith differennanon 111 their classes through modelmg 
dyslexia 

► Teachers \\ ill parncipate 111 a book study that focuses 

on topics such as Daily 5, Daily Cafe, Daily 3, social 
emotional learnmg, The Science of Reading and 
professional conversations that improve mstruction 
communicating effectrv ely with students and 
collective efficacv 

5 STEW/Mathematics ► Collaborative meetmgs by grade levels and.or content 
► Instructtonal Superv isors/teachers will prov 1de area to d1scm,s effective strategies and act1v1t1es that 

tra111111g 111 STE AM to assist teachers 111 mcetmg the support STEAM ms;truct1011 
needs of all student, and the NJSLS ► Instructional Super\ 1sors will contmue to support the 

► Teacher~\\ 111 receive profess1onal de\ elopment teacher~ 111 the prac!Ke of meet111g the need~ of all their 
regardmg mcorporat111g STEAM act1v1t1es across the students 111 STEAM through co-teachmg and modelmg 
curnculum 



3: Essential Resources 
PL 
Goa Resources Other Implementation. Conliderations l 
No. 
1 Integrating Staff and Student use of Technology Possible additional outside professional resources include 

► Coachmg ► Camden County Curnculum Consortrum 

► Common plannmg time- Monthly ► Lmklt 

► Peer Observations ► College of Professional and Contmuing Education 

► Professional Leammg Communitres Rowan Umvcrsity 

► NJ Department of Education List of Providers 
► Addttional m-house professional development 

opportumnes ► OnCourse 

► Kami 

► IXL 

► Lexia 

► Pear Deck 

► Classwize 

► Reflex Math 

► Albert 

2 Data Analysis and Assessments Possible additional outside professional resources include 

► Lmklt ► Camden County Curnculum Consortium 

► Grade level meetmgs (PLC's)- Monthly ► College of Professional and Contmumg Education, 

► Common plannmg time- Monthly Rowan U111ver51ty 

► NJ Department of Education List of Providers 
► Coachmg 

► OnCourse 
► Engaged Instrucuon 

► Addiuonal in-house professional development ► Albert 

opporturutres ► IXL 

3 New Jersey Student Learning Standards (NJSLS) Possible additional outside professional resources include 

► Engaged Instruction ► Lmklt 

► Professional Leaming Communities ► Camden County Cumculum Consortium 

► Common plannmg time- Monthly ► College of Professional and Contmumg Education, 

► Coachmg Rowan Unrverstty 

► NJ Department of Fducation List of Providers 
► Peer Observations 

► OnCourse 
► Mentonng 

► Lexia 



► \dd1t10nal in-house professional dev elopment ► Da111 5 Cafe 

opportum ties 
► IXL Vlath/LLA 

► Envisrons Vlath 

► Benchmark Adv ance !::LA 
► Albert 

4 Differentiated Instruction Possible additional outside professional resources include 

► Coachmg ► Camden County Curriculum Consortium 

► Common planning time- Monthly ► College of Professional and Contmumg Education 

► Engaged Instruction Rowan University 

► '\iJ Department of Fducanon List of Providers 
► Lmklt 

► OnCourse 
► Peer Observations 

► Professional Learn mg C ornmumues ► AVID 8 

► Additional in-house professional development IXL Math £LA ►
opportuniues 

► Em1s1011s Math 
► Distnct wide book TBD 

► Benchmark Adv ance ELA 

► Albert 

5 STEM/Mathematics Possible additional outside professional resources include 

► Coachmg ► Camden County Curriculum Consortium 

► Common plannmg time- Monthly ► College of Professional and Contmumg Education 

► Engaged Instruction Rowan U111\ers1t) 

► Lmklt 
► Mentonng 

► '\iJ Department of Lducanon List of Providers 
► Peer Observations 

► OnCourse 
► Professional Leammg C ommurunes 

► IXL 
► Addinonal in-house professional development 

opportumnes ► Reflex Math 
► Engmeermg/Science STEM classes 

► Project Lead the Vvay Gateway 



4: Progress Summary 
PL Goal Notes on Plan Implementation No. 

Notes on Goal Attainment 
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